MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 9th July 2012 at 31 Wesley Square

Present: Shirley Ainger (SA); Hilary Arnold (HA); Judith Blakeman  (JB); Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Ben Gladstone (BG); Denise Heywood (DH); Jennifer Jeffrey (JJ); Murray John (MJ); Basia Kapp (BK); John MacArthur (JM); Kirsten Tormod Pedersen(KP). 
In attendance: Michelle Soupe, JMW Barnard (MS); Phil Robson, Robson Walsh; Pia Jackson, Minute Taker
	
	
	ACTION

	1.
	Apologies for absence received from: Edmund Cohen; Philippa Collie Cousins.
	

	2.
	The Minutes of the May 2012 Committee Meeting were agreed as correct.
	

	3.
	Surveyor Phil Robson 

· Will carry out initial appraisal to all external elements and common parts to decide when/if they need doing and thereafter put together costings. Murray to accompany
· Required to give regular updates on the condition of the square. 

· List of specific concerns  to be provided within three weeks
· Re: license of alterations, might need tightening up on timeframe.
· Phil happy to supervise redecoration work.
	PR,MJ
PR

JC

	4.
a)

b) 

c)
d)
	Maintenance
Velux Inspection
· Pressing issue – repair or replace Velux Windows; needs to be done ASAP.  This can be combined with the roof cleaning. 
· Further advice required regarding possibility of changing type of Velux; currently AOV, need more up to date version of the stairwell ones? 
Asbestos
· Not dangerous.
· JMW Barnard will send copy of report to Phil Robson.
Steps to Flats and Pathway

· Phil may have contractors to recommend who can look at the stairs, initial survey and follow with prices.
· Pathway needs to be finished off properly, currently unsatisfactory.
· Need to look at possibility of regular maintenance to paving. 
Drains

Information on drains and sewers to be established, with possible general cleaning of all drains to be done


	PR, JMWB

JMWB

PR, JMWB



	5.
	Alterations to  no. 29
· Ben is following all the right procedures; everything seems to be in order.
· Phil will examine for License for Alterations at the end of the year.
	PR

	6.
	Management Committee
· Responsibility of committee to have an AGM.
· If no chair at general meeting, it is possible to elect someone to chair a specific meeting.
· Possibility of dividing management committee e.g. ‘M4 Management Committee’ and ‘Wesley Square Residents Committee?’

· Possibility of opening bank account in name of ‘Wesley Square Residents Committee;’ to be fed with ground rent?

· Possibility of simplifying Chair role by utilising specific people for specific jobs thereby encouraging other residents to become more involved. Joanna to compile list of jobs. 

· John has agreed to take over as Treasurer.  The committee thanked Thomas for all his hard work as Treasurer in the past and John for taking on the task. 
	jmwb

JC

JM

	7.
	Security
· Go ahead with ‘Private Property’ signage alongside no. 30 and at the Church pull-in. 
· ‘Do Not Block Entrance’ signage at Church to be considered.
	

	8.
	Trees in Wesley Square

· Work starts Monday 16th July 2012.
· Parking area behind houses to be closed during the morning of Tuesday 17th July.
· Parking in Bartle Road to be suspended during the morning of Tuesday 25th July.
· Bartle Road trees will hardly be touched; only to comply with Highway Regulations.
· Major work to be done to Acacia opposite no. 50.
· Silver birch by at Lancaster Road and the new rowan are dead. Replace  the birch with something more drought tolerant and with deeper roots?
· Rowan not to be replaced provided all co-owners agree. 

· Front garden trees; 

      1. Silver Birch in front of no. 9 to be kept but will be reduced. 

      2. Gingko in front of no. 34 cannot be touched according to the Council. 

      3. Mimosa tree in front of no. 34 to be removed/reduced according to wishes of co-owners 

      4. Magnolia outside no. 38 must  stay but can be reduced..
· Budget and suggestions to be put together
· Issue of tree at back of no. 46; Murray would like to claim back £600 + VAT for work done in 2007. To place formal complaint and send invoice; to be continued at the next meeting and reviewed step by step.
	HA
MJ, JC



	9.
	Garden Update

·  Mediterranean plants in herb garden have not inhabited as predicted.
· Reg needs support in the garden. KP to suggest someone to help and discuss with HA
· Gate at Lancaster Road pull-in is ready and will be installed in the next 2 weeks
· Future proposals to consider: 
Archway by church – may not be a possibility because it is required access for emergency vehicles ; having small paths instead of pavements round the square.
	KP, HA

TFG

	10.
	AOB

· Need to look at possibility of global insurance policy when current one is up for renewal; is it more cost effective to share?

· Summer party to be organised ASAP; float of £300. Children’s things to be organised by Helen & Kirsten.                              

· No representative on the Academy Residents Forum. Circular to be sent to all residents asking for volunteer.
· House-swapper coming to no. 28 on 24th July 
	MS

JJ; JM; JMWB

JC

	
	Date of next meetings: 

Next scheduled Committee Meeting - Monday 10th  September.
	

	
	The Meeting closed at  9.35pm 
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